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Certification

Banish wasteful practices

For more effective IT services choose our
Lean IT certification.

Lean IT certification helps individuals to:-

Lean IT is the extension of lean
manufacturing and lean services
DriﬁCiD|eS app“ed to the development P Be familiar with and have knowledge of the basic
and management of information concepts of Lean and its core principles;
technology (IT) products & services.

P Be familiar with the use of several Lean IT

Lean IT’s core concern is the elimination of waste, .
analysis tools;

where waste is work that adds no value to a product

or service.
P Have an insight into what Lean IT can mean for

Consultants and evangelists for Lean IT identify an an organization;

abundance of waste across the business service

“production line”, including legacy infrastructure and
fractured processes. P Have an understanding of the application of the

. N Lean philosophy in an IT environment;
By reducing waste through application of lean

strategies, ClOs and CTOs from companies around

the world are driving IT from the confines of a back- P Be able to apply the principles of Lean IT practices
office support function to a central role in delivering under the guidance of a Lean expert.

customer value.

Many organizations have adopted Lean IT in order to
increase customer satisfaction and to achieve greater
strategic and financial value.
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/E@) Who Is It For? () Qualifications Available
Our Lean IT certification is designed P Foundation (mutiple-choic P Kaizen (multiple-choice > Leadership (™
for any manager or specialisSt |
working in an IT organization that You may also be interested in:
could benefit from the principles ) .
o i > COBIT® 2019 > FitSM® b Lean Six Sigma
and insights of the guidance.
> DASA DevOps » ISO/IEC 20000 COBIT® is a Registered Trade Mark of ISACA.

Find out more online at | apmg-international.com/lean-it

Professional certifications designed to help individuals

and their organizations perform more effectively.

visit | apmg-international.com
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