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How many times have executives asked  
“What did we get for all the money we spent?” 

This question can be answered by applying the 
techniques of Earned Value Management (EVM).

Earned Value Management (EVM) is a project control process 
based on a structured approach to planning, cost collection and 
performance measurement.

EVM has become widely accepted in the public and private 
sectors as a tool used by project managers to both measure 
actual project performance as well as to predict future 
performance.

Who is it for?
Our EV certification is designed for people who need to deploy, 
understand and work with EVM project controls. Courses help to 
identify and explain key concepts in EV, allowing candidates to fully 
understand how to implement and use EV in their organizations.

FURTHER INFORMATION

Find out more online at  
www.apmg-international.com/EarnedValue

EVM achieves this by facilitating the seamless integration of 
project scope, time and cost objectives and the establishment 
of a baseline plan for performance measurement. It enables 
the creation of accurate forecasts and reports to satisfy even 
the most stringent governance requirements.

Our Earned Value certification is based on best practices of 
project management professionals who have applied this 
discipline to projects of all sizes across a wide range of industries.

Supporting training courses and certification provide the 
knowledge and skills needed to perform in today’s cost and 
value conscious environment and identify the holder as a 
difference maker to project success.

Qualifications available:
	 ■	 FOUNDATION (multiple-choice)
	 ■	 PRACTITIONER (objective-testing)

You may also be interested in:
	 ■	 AgilePM
	 ■	 Better Business Cases
	 ■	 Managing Benefits
	 ■	 Project Planning & Control
	 ■	 PRINCE2® / MSP® / MoP® / MoV®
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