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THE LEADERSHIP CRISIS HIDING  
IN PLAIN SIGHT: 
 
 

 
  WHY OPERATIONAL 

COACHING® IS YOUR 
SECRET WEAPON 

  

  

  
 

 

Picture this: 59% of managers who 
oversee one to two employees report 
having no formal management 
training at all; 41% of managers who 
oversee three to five employees claim 
the same.  

Additionally, nearly 50% of managers 
with over ten years of experience 
claim they've only received about 
nine total hours of management 
training. 

Another relevant finding is that 42% 
of business managers acquire their 
leadership style through observation 
rather than formal training, often 
learning from former managers. 
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The Foundation: 
Understanding Trust at Its 
Core 

Recognize this? You’re in a 
leadership meeting, and 
everyone’s nodding along to 
the latest strategic initiative. 
But deep down, you’re 
wondering—will this actually 
work when it hits the ground 
running? You’re not alone in 
that feeling. In fact, you’re part 
of a staggering statistic that 
should make every business 
leader pause. 

38% of new leaders experience 
failure within their first 18 
months. Let that sink in. Nearly 
four out of ten leaders—people 
who were promoted because 
they showed promise—crash and 
burn before they even hit their 
two-year mark. 

But here’s what’s even more 
telling: 82% of UK managers 
entering a management position 
have not had any formal 
management or leadership 
training. We’re essentially 
throwing people into the deep 
end and hoping they figure out 
how to swim. 

The Real Problem Isn’t 
What You Think 

You might be thinking, “Okay, so 
we need more leadership 
training.” But here’s where it 
gets interesting. The corporate 

leadership training market is 
booming—projected to reach 
$26.7 billion. Companies are 
spending massive amounts on 
leadership development, yet the 
failure rates remain stubbornly 
high. 

Why? Because most leadership 
development focuses on 
the what and the how, but 
completely misses the during. 
It’s like learning to drive from a 
textbook and then being handed 
the keys to navigate rush hour 
traffic. 

This is where operational 
coaching comes in—and it’s 
solving a problem that’s hiding 
in plain sight. 

The Leadership Pressure 
Cooker 

Let’s talk about what leaders are 
actually facing right now. The 
top three leadership concerns 
are: attracting and retaining top 
talent (59%), developing the 
next generation of leaders (50%) 
and maintaining an engaged 
workforce (45%). 

And if that wasn’t enough 
pressure, consider this: 43% of 
senior executives struggle with 
impostor syndrome, making 
them hesitant to speak up or 
fully engage in high-level 
discussions. Meanwhile, 
millennials will constitute 75% of 
the workforce by 2025, bringing 
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entirely different expectations 
and communication styles. 

The landscape has 
fundamentally shifted. 70% of 
organizations say it’s important 
for leaders to master a wider 
range of effective leadership 
behaviors to meet current and 
future business needs. But here’s 
the kicker—they’re trying to 
develop these behaviors in a 
conference room rather than in 
the trenches where leadership 
actually happens. 

What Makes Operational 
Coaching® Different 

Traditional coaching often 
happens in isolation—you meet 
with a coach monthly, discuss 
challenges, set goals, and hope 
for the best. Operational 
Coaching® flips this model on its 
head. It happens in the moment, 
during actual business 
operations, when real decisions 
are being made and real 
problems are being solved. 

Think of it as the difference 
between learning about 
swimming in a classroom versus 
having a coach right there in the 
water with you as you navigate 
each stroke. The learning is 
immediate, contextual, and 
directly applicable. 

Here’s why this approach is so 
powerful: 99% of those who 
work with coaches view the 
experience as “satisfied or very 
satisfied”. But more importantly, 

executive coaching shows an 
average ROI of 5.7 times the 
initial investment or a return of 
over $100,000. 

The magic happens because 
operational coaching addresses 
the gap between knowing and 
doing. It’s one thing to 
understand delegation in theory; 
it’s entirely different to practice 
it while managing a crisis, with a 
coach helping you navigate the 
emotional and practical 
challenges in real-time. 

The “Why” That Changes 
Everything 

Here’s what most people miss 
about Operational Coaching®: 
it’s not just about skill 
development. It’s about rewiring 
how leaders think and respond 
under pressure. 

When leaders receive 
Operational Coaching®, over 70% 
see improvements in their work 
performance and 
communication skills. But the 
deeper impact is even more 
significant. 45% of participants 
develop a more positive mindset 
regarding trust and safety within 
their teams. 

This matters because trust isn’t 
just a nice-to-have—it’s the 
foundation of operational 
effectiveness. When team 
members trust their leader’s 
judgment and feel safe bringing 
up problems, issues get resolved 
faster, innovation increases, and 
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people are less likely to leave 
their jobs due to negative 
management. 

The “why” of Operational 
Coaching® is simple: it bridges 
the gap between leadership 
development and leadership 
reality. It’s the difference 
between learning about pressure 
and learning under pressure. 

Breaking the Myth: “This Is 
Only for Executive Level” 

One of the biggest 
misconceptions about 
Operational Coaching® is that it’s 
reserved for C-suite executives. 
This couldn’t be further from the 
truth, and the data backs this up. 

62% of coaching clients say they 
improved their career 
opportunities thanks to 
coaching. These aren’t just 
executives—they’re managers, 
team leads, and emerging 
leaders at every level of the 
organization. 

The beauty of Operational 
Coaching® is its scalability. 
Whether you’re a first-time 
manager struggling with 
delegation, a mid-level leader 
navigating cross-functional 
projects, or a senior executive 
driving organizational change, 
the principles remain the same: 
real-time guidance during real 
work situations. 

Consider this: if 50% of 
organizations are concerned 

about developing the next 
generation of leaders, doesn’t it 
make sense to start developing 
them where they actually work, 
rather than waiting until they 
reach the executive level? 

The Accessibility Factor 

Here’s what makes Operational 
Coaching® truly revolutionary—
it’s not about adding more to 
your already packed schedule. 
It’s about making your existing 
work more effective. 

Traditional executive coaching 
might require monthly off-site 
sessions, extensive assessments, 
and significant time investments. 
Operational Coaching® 
integrates seamlessly into your 
current workflow. It happens 
during team meetings you’re 
already having, project reviews 
you’re already conducting, and 
decision-making processes 
you’re already leading. 

The coach becomes a real-time 
thought partner, helping you: 

 Navigate difficult conversations 
as they unfold 

 Make better decisions under 
pressure 

 Develop your team’s capabilities 
during actual work 

 Build your leadership presence 
in authentic situations 

 Turn everyday challenges into 
leadership development 
opportunities 
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This approach is particularly 
powerful because it addresses 
what leaders identify as their 
biggest challenge: 
communicating their vision and 
goals without confusion, 
misconceptions and operational 
inefficiencies. in employee-led 
innovations — just by changing 
the way managers asked 
questions. 

The Future Is Now 

The leadership development 
industry is at a tipping point. 
Leadership in 2025 emphasizes 
adaptability, emotional 
intelligence, and a strong focus 
on diversity and inclusion. 
Leaders need to guide teams 
through change with empathy 
while leveraging data-driven 
insights. 

But here’s the challenge: you 
can’t develop emotional 
intelligence in a workshop. You 
can’t practice adaptability 
through a case study. These 
capabilities are built through 
repeated, supported practice in 
real situations—exactly what 
Operational Coaching® provides. 

The organizations that 
understand this are already 
seeing the results. They’re 
developing leaders who don’t 
just understand leadership 
principles but embody them 
naturally, even under pressure. 

And the STAR® Model is how you 
make that shift — one powerful 
conversation at a time. 

Your Next Step 

If you’re reading this and 
thinking, “This sounds exactly 
like what my team needs,” you’re 
probably right. The question 
isn’t whether Operational 
Coaching® could benefit your 
leadership—the data makes that 
case pretty clearly. The question 
is whether you’re ready to close 
the gap between your 
leadership potential and your 
leadership reality. 

Leadership challenges aren’t 
going to get simpler. With the 
workforce continuing to evolve 
and 75% being millennials by 
2025, the complexity will only 
increase. The leaders who thrive 
will be those who develop their 
capabilities in real-time, with real 
support, during real challenges. 

That’s not just smart leadership 
development—it’s survival. 

Ready to transform your 
leadership effectiveness 
right where it matters 
most? 

The gap between knowing 
leadership principles and 
applying them under pressure 
doesn’t have to define your 
leadership journey. Operational 
Coaching® can bridge that gap, 
turning your daily challenges 
into your greatest development 
opportunities. 

Let’s explore how operational 
coaching can work specifically 
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for your leadership 
situation. Book a free 
consultation with our team, and 
let’s discuss how to make your 
existing work more effective 
while accelerating your 
leadership development. 

Because the best leaders aren’t 
just trained—they’re coached 
through the moments that 
matter most. 

 Schedule Your Free 
Consultation Today→ 

 Explore the STAR® Manager 
Certification → 

 

https://starcoachleadership.com/contact-us/
https://starcoachleadership.com/contact-us/
https://starcoachleadership.com/star-program-courses/
https://starcoachleadership.com/star-program-courses/

