APMP Professional Impact Presentation Candidate Self-Scoring Guidance
This Guide has been designed for you to use as you develop your slide-set to support your application for APMP Professional Certification. If you are not sure, whether what you have written, or designed meets the APMP best practices and standards for this level of certification then you should use the APMP BoK to remind yourself of the best practices.
The APMP Assessors will be using the same criteria to assess your slides once you formally submit them. For it to be of the most use, score yourself honestly, and after you have developed your slide-set. 


Self Scoring Matrix

To be taken through to the second stage of the competency based interview, your assessors must score your impact paper with a minimum of 41 marks (approx. 85%).
Score 0	where you believe that you have not demonstrated the requirement
Score 1	where you believe that you have demonstrated appropriate knowledge but had few opportunities to demonstrate your skills against this requirement
Score 2-3 	where you believe that you have appropriate knowledge and have demonstrated some of your skills against this requirement
Score 4 	where you believe that you have appropriate knowledge and have fully demonstrated all of your skills in this competency element
	Req No:
	APMP Requirement
	Marking Standard
	Score

	1
	Followed the APMP Template
	Assess across all slides, Minimum of 7, maximum of 13
· Template structure has been followed*** SEE SCORE 0 BELOW** STAR Main Headings should be used in the sequence in which they appear. (Headings may be extended with a short additional heading). 
· Presentation should be a minimum of 7 x slides and maximum of 13 x slides including the front APMP branded slide
· Content prompts in the template have been considered and removed where appropriate (The prompts within the slide-set should not be used verbatim to drive the content on each slide
· All content requirements in the Candidates self-scoring checklist have been included 
Score 4 if all 4 points have been met
Score 3 point 1, 2 and 3 have been met
Score 2 if Point 1 and 3 have been met
Score 1 if Point 1, 2 and 4 have been met
Score 0 if the template has been restructured or the sequence of slide headings altered, Headings may be extended.  
	Click or tap here to enter text.
	2
	Impact – what was achieved over what time and who was affected, is described in the Summary
	Assess Impact Summary Slide(s) 
· A clear high-level overview of what the impact set out to achieve
· What the impact did achieve (high level summary of measured and quantified results)
· The length of time it took to achieve 
· Senior Stakeholders required for buy in and approval
· Additional stakeholders required for input/collaboration/culture change etc.
Score 4 if there is evidence that all 5 points have been included
Score 3 if 4 points have been included
Score 2 if 3 points have been included
Score 1 if 2 points have been included
Score 0 if the impact summary includes none of the above
	Click or tap here to enter text.
	3
	Impact has identified senior stakeholder engagement throughout
	Assess across all slides
· Senior Stakeholders have been identified
· Senior stakeholders have been engaged for approval at the beginning of the impact
· Senior stakeholders have been managed throughout the impact. 
· Senior stakeholder management has been identified as a task
· Timeline shows the frequency and method for senior stakeholder engagement and management 
Score 4 if there is evidence that all 5 points have been included throughout the slides used for Tasks and activities
Score 3 if 4 points have been included
Score 2 if 3 points have been included
Score 1 if 2 points have been included
Score 0 if the impact paper has not identified continuous senior stakeholder engagement.
	Click or tap here to enter text.
	4
	Impact paper has a timeline for tasks and activities
	2 x Slides for Tasks and 2 x slides for Activities
· Timeline is a graphic which is easy to understand
· Timeline shows length of tasks
· Timeline shows length of activities
· Timeline shows re-occurring activities
· Timeline shows impact milestones and or reviews
· Timeline shows team size and effort (It is acceptable if the impact has been achieved by a single individual – effort required should be clear)
Score 4 if there is evidence that all 6 points have been included throughout the slides used for Tasks and activities
Score 3 if 5 points have been included
Score 2 if 4 points have been included
Score 1 if 2 points have been included
Score 0 if tasks and activities are listed and have little or no clear relationship
	Click or tap here to enter text.
	5
	Tasks have clearly aligned activities
	2 x Slides for Tasks and 2 x slides for Activities
· Each task has associated activities to complete the task
· Enough activities to achieve the task have been identified
· It is clear who is responsible and accountable for the task
· It is clear who is responsible and accountable for the activity
Score 4 if there is evidence that all 4 points have been included throughout the slides used for Tasks and activities
Score 3 if 3 points have been included
Score 2 if 2 points have been included
Score 1 if 1 point have been included
Score 0 if the slides for tasks and activities do not contain tasks that have clearly aligned activities
	Click or tap here to enter text.
	6
	Tasks and / or activities are specific
	2 slides maximum for Tasks and 2 slides maximum for Activities
· Tasks are specific
· Activities are specific to tasks
· Tasks are measurable; achievable, results orientated and timed
· Activities are measurable, achievable, results orientated and timed
Score 4 if there is evidence that all 4 points have been included throughout the slides used for tasks and activities
Score 3 if 3 points have been included
Score 2 if 2 points have been included
Score 1 if 1 point have been included
Score 0 if 0 of the points have been included
	Click or tap here to enter text.
	7
	Impact paper contains quantitative and/or qualitative results 
	2 Slides maximum for Results 
If results are qualitative there must be some quantification of the qualitative improvement particularly when surveys are used.
· 2 or more quantified or qualitative improvements are claimed
· Quantified results are included and measured
· A baseline (before and after) has been included for all results
· Qualitative results are included and measured
· Qualitative results have a baseline (before and after)
Score 4 if there is evidence that all points have been included throughout the slides used for tasks and activities
Score 3 if 3 points have been included
  Score 2 if 2 points have been included
Score 1 if 1 point has been included
Score 0 if results are claimed but have no quantification
· ‘Happy comments’ in a survey are not classed as results. % of surveyed population with ‘happy quotes’ in a specific area are acceptable as results.
· Better branding is not accepted as a result.
· •	Standardization across Business Units or geographies is not on its own accepted as result.
	
Click or tap here to enter text.
	8
	Impact paper describes how results were measured
	2 Slides maximum for Results 
· Results show the method of measurement
· Results show the frequency of measurement
· Results show frequency of review/lessons learned 
· Method to be used to apply review findings or lessons learned
Score 4 if there is evidence that all points have been included throughout the slides used for tasks and activities
Score 3 if 3 points have been included
Score 2 if 2 points have been included
Score 1 if 1 point has been included
Score 0 if none of the points are included
	Click or tap here to enter text.
	9
	Impact paper describes how the results have been made sustainable
	2 x Slides maximum for Results 
· Evidence that the impact results will continue to be measured and monitored 
· Evidence that the organization will apply lessons learned from future impact measurement and monitoring 
· Evidence that the future evolution of the impact is not reliant on any single individual or group 
· Changes made by the impact have been documented
· Impact has support from senior stakeholders to evolve in the future.
Score 4 if there is evidence that all 5 points have been included throughout the slides used for tasks and activities
Score 3 if 4 points have been included
Score 2 if 3 points have been included
Score 1 if 2 points have been included
Score 0 if none of the points are included
	Click or tap here to enter text.
	10
	Continued Professional Development (CPD) Plan describes specific activities
	Maximum of 2 x slides CPD Plan
· A 24-month timeline
· Mix of specific activities to further knowledge (reading and which book, training, webinar’s, conference etc.), on the timeline
· How the activity will benefit candidate
· How they intend to pass their knowledge of best practices on to others
Score 4 if there is evidence that all 4 points have been included 
Score 3 if 3 points have been included
Score 2 if 2 points have been included
Score 1 if 1 point has been included
Score 0 if none of the points are included
	Click or tap here to enter text.
	11
	Slides have a good balance of text and graphics
	Across all slides submitted
· At least one slide in each section, Summary of Impact, STAR, and CPD Plan has a graphic - if only one slide is present in any section it should contain a graphic
· Bullets have been used to convey key information
· Bullets are written as short sentences
· The presentation is balanced between visuals and words
Score 4 if there is evidence that point 4 has been achieved consistently across all slides
Score 3 Points 1, 2 and 3 have been achieved consistently across slides
Score 2 if points 1 and 2 have been achieved consistently across slides
Score 1 if 1 point has been achieved across all sections
Score 0 if none of the points have been achieved
	Click or tap here to enter text.
	12
	Graphics have meaningful action captions
	Assess across all slides in the slide
· Simple, easy to understand graphics (graphics include tables)
· All graphics have a Figure Number
· All graphics have an Informative Title which is not repeating information found elsewhere on the slide
· All graphics have an Action Caption which is not repeating information found elsewhere on the slide
Score 4 - all 4 points have been applied 
Score 3 - Points 1, 3 and 4 have been applied
Score 2 if points 1 and 3 have been applied 
Score 1 if point 1 has been applied
Score 0 if none of the points have been applied
	Click or tap here to enter text.
	
	TOTAL SCORE
	Click or tap here to enter text.
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