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Pauline Melnyk – CPHR ACC CMP CLCA WFA
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Pauline Melnyk brings 20+ years of experience to the areas of leadership development, change management and organizational effectiveness.  She helps business areas align their employees and organizational goals.  
Throughout her career she has partnered with leaders at all levels and developing high performance teams for extraordinary results in employee engagement.  She coaches and consults on personal and professional growth, team performance, and organizational change initiatives.  She complements her practical experience with relevant credentials including accreditation as an ICF Certified Coach ACC, Certified Change Management Practitioner CMP, and Certification in administration of psychometrics assessments MBTI, Values VIA and Positive Psychology PERMA tools, Workplace Restoration and Fairness Assessments WFA.
As Positive Psychology and Narrative Leadership Coach, Pauline provides a thought-provoking, creative approach with positive workplace interventions.  She has coached numerous teams and leaders on professional and personal change initiatives and project management.  Pauline has successfully co-designed equity, diversity and inclusion programs and offsite retreats and has been engaging in continuous training in practical, ethical best practices and tools that have been researched by scientists in the fields of psychologically safe workplaces, neuroscience, emotional intelligence, appreciative inquiry, contemplative dialogue, values, strengths, narrative inquiry, innovation, sustainability and more. 
Positive psychology research intentionally focuses on what is right with people and what can be increased, help participants experience happiness, well-being and success. Pauline is a recognized leader, Change Management Practitioner, Accredited Trainer and Coach; she expands the options available for Executive Leaders, Divisional Managers and their teams in various types of industry, not-for-profit agencies, adult education and government organizations. 
Melnyk Consultancy provides change management certification, leadership and program development.  Working within various dynamic sectors in government, business, sustainability, indigenous and human resource internal and external coaching.  
Engaging Pauline as your coach means working to impact all the individuals on your team in a positive way.  We willingly collaborate and share knowledge in change management, transformation, creative problem solving, innovation, leadership development, group coaching, issues and conflict management, employee and stakeholder facilitation. 


SCHEDULE A 
DESCRIPTION OF COACHING and CONSULTING SERVICES 
Provision of Change Management Consulting and Business Partner Services as required in collaboration with HR, the Manager and the Executive Manager, as and when needed, 
Will utilize the services, such as 
· Grow the agility and resilience of the organization by helping people deal more effectively with change. [leadership and personal coaching] 
· Develop and Implement Organizational Design, OD Programs, OD psychology, Organizational Effectiveness & analytics to reshape the organizational structure and build a psychologically healthy workplace. 
· Improve organizational capacity in positive interventions to impact the life of the organization, including leadership coaching, career coaching and training and development planning. 
· Ensure ongoing commitment to aligning change initiatives with established, process-driven best practices. 
· Provision of accreditation and professional development credits for customized change management, sustainable leadership and workplace restoration.
Scope of Work may include achieving desired results in: 
· Change Management Certification and Change Management Coaching 
· Change Leadership and Project Management 
· Facilitation of Team Building, Group Facilitation and Team Coaching (Team Development and Effectiveness)
· Executive Coaching and Leadership Development - Leading and Developing Others, Motivation and Engagement
· Professional & Personnel Development through Positive Psychology Coaching 
· Leadership Development Programs, Alumni and Communities of Practice 
· Facilitation of Performance Excellence Strategies, Employee Onboarding, Orientation and Engagement 
· Development of Human Resources Programs, Projects and Transformation, Succession Management Planning and Knowledge Management Strategies 
· Strategic Workforce Planning and Organizational Transformation including culture change. 
· Facilitation of Organizational Design and Strategic Planning exercises including scenario and risk planning 
· Develop Supervisory Skills and Operations Management Programs and interventions , Program Management and Business Area Development including competency assessment 
· Occupational Health, Safety and Wellness Program Development including 
· Psychological Health & Safety and Wellness Initiatives, including regenerative leadership and workplace restoration.
· Policy Development and Capacity building 
· Organizational Systems Design and Assessment and HR Operational Administration efficiency. 
· Broad research, strategic advice and consulting for Policy Development and Capacity building. 
· Stakeholder Engagement strategies & Facilitation of Events and Meetings 
· Work – Life Balance Coaching and Mindfulness, Narrative Inquiry
· Diversity, Inclusion and Equity, Respectful Workplaces and Workplace Restoration.
Contact Pauline Melnyk 1-780-677-7398 

A little more about our Change Programs: #Agile #Change Approaches #Inspiring Teams #Stakeholder Management #Complex Transformation Programmes# Behavioural Change Programmes #Aligning Work with Cultural Change #Organizational Change #Business Transition

Change is inevitable. For many organizations change can become a regular occurrence. Accordingly, dealing with change and, more significantly, the impact of the change is a high priority for organizations. It is easy for leaders and managers in organizations to assume that transformation is straight-forward. We educate and train approach to problems logically and rationally. It is sometimes a real shock when the plan does not meet the applause and immediate approval of colleagues. 
· Unlock resistance to change  
· Enable teams to work efficiently to deal with and embrace change  
· Speed up the implementation of change initiatives.

APMG specializes in the accreditation and certification of organizations, processes and people, within a range of industries and management disciplines.  APMG is proud to be accredited by the United Kingdom Accreditation Service (UKAS) for the Change Management Practitioner certification.  Global accreditation and Certification is offered as part of APMG International award-winning examination and accreditation body committed to enabling organizations and professionals to unlock their maximum potential.  APMG International's North America provides support for the Canada and Americas territory. 

Change Management certified professionals are recognized for possessing the knowledge and skills to support smooth organizational change.  The certification was created in collaboration with The Change Management Institute (CMI) – the global, non-profit association of change managers committed to advancing the change management profession.
As leaders, it is our job to manage and lead our teams through the change. Understand the human side of change and know how to help people deal more effectively with the transition to improve agility and resilience.  Align change initiatives with established, process-driven methods to develop a unified approach to change, maintain commitment and achieve success.  Improve organizational capacity in positive interventions to impact the life of the organization.  Managers as Local Change Agents get to do it right with the support of positive psychology and well-being Theory.  References made to The Effective Change Managers Handbook: essential guidance to the change management body of knowledge / edited by Richard Smith and the Local Change Agent Handbook. 
Based on CMBok - Change Management Book of Knowledge, successful organizational change done at scale in all organizations, public and private.  Organizations can experience this as well with the application of these building blocks into their current transformation.   
Change Management Programs CMBoK – Public & Customized Courses 
The definitive certification for professionals in organizational change, transition and transformation roles. 
· Perform the role of a highly effective organizational change, transition or transformation manager.
· Draw from a range of professional approaches to enable an organization to implement change smoothly.
· Motivate and ease people into adjusting to organizational change.
· Keep stakeholders engaged while an organization undergoes change or transformation.
· Minimize the risks involved with unsuccessful organizational change initiatives.
· Identify the roles needed to assemble teams most likely to deliver successful change.

To help you acquire the sought after skills required to become a competent manager of change within your organization. We offer these globally recognized programs:
1. Certified Local Change Agent (CLCA) and 
2. Certified Change Management Practitioner (CMP)  (5days, 2 exams)
a. For Team Members involved in Organizational change Projects: Change Management Foundation. 3 days
b. Be recognized as a dependable manager of organizational change:Change Management Practitioner  2 days
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Recommended: 
Certified Local Change Agents (CLCAs) play a powerful supporting role during organization-wide transformation. They understand the fundamental principles and approaches that encourage people to embrace change. CLCAs assist organizations in aligning its entire workforce’s activities with the implemented change.  Melnyk Consultancy Ltd is offering a unique integration of the program intentionally focused on developing a sustainable program for the organization to deliver internally.  This non-traditional leadership program approach to Certified Local Change Agent focuses on the change required by the organization and has an emphasis on personal growth and reflection. 
· A CLCA need not enter a dedicated role – certified individuals will typically continue their Business as Usual (BAU) activities while also contributing as invaluable members of organizational change initiatives.
· Effectively provide personal support for colleagues going through organizational change.
· Support idea-generating activities such as the use of simple process-mapping techniques.
· Help develop local change plans which identify what will specifically change in their work area and how best to introduce those changes. 
· Mitigate resistance to organizational change.
· Engage colleagues using simple facilitated sessions to promote effective change implementaton in the given work area.
· Develop personal and interpersonal skills to support role as a local change agent.
Effective approaches to help people engage with organizational change including: 
· Involving colleagues in local activities
· Personal support and training
· Clear, concise communication.
· How to align changes in your department or vicinity with wider organizational changes.
· How to develop succinct local change plans which consider: 
· What will specifically change in their work area and;
· How those changes can be best introduced.
· Creating solid bridges and purposeful relationships between your work area and line managers and change professionals.
Who is the program designed for:  
· Executive Sponsors
· Team leaders. 
· Supervisors. 
· Junior and senior managers.
· Non-managerial staff.  
· People wishing to understand how to adapt to organizational change who might not be pursuing a specialist change manager role.

Qualifications based on official text, “The Effective Change Managers Handbook: Essential guidance to change management body of knowledge,” syllabus and exams following International Standards. 
Melnyk Consultancy Ltd is the registered Accredited Training Office Contact Pauline Melnyk 1-844-417-2915 
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