THE ROI OF BUSINESS RELATIONS
MANAGEMENT:

" WHAT
RESEARCH
REALLY SHOWS

“Do we really need to invest in
Business Relationship Management?
Isn’t it just another corporate
buzzword?”

| hear this question often from
skeptical executives, and | understand
the hesitation. In today’s business
environment, every investment needs
to be justified. But here’s what might
surprise you: the data supporting Image by Pete Linforth from Pixabay
Business Relationship Management

(BRM) investment is remarkably

compelling.
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The Numbers Don’t Lie

Let’s start with what might catch
your CFQO’s attention. A
groundbreaking study by
Forrester Consulting found that
organizations with mature BRM
practices achieved:

0O 26% higher customer
satisfaction rates

(|

32% reduction in project failure
rates

(|

19% increase in innovation
delivery

You might be thinking, “That
sounds good, but what about
the bottom line?”

Here’s where it gets interesting.
The same study revealed that
companies implementing formal
BRM programs saw an average
return on investment of 285%
over three years. Yes, you read
that right - nearly three times
the initial investment.

Breaking Down the ROI

Let’s dive deeper into those ROI
numbers with a practical
example. Consider a mid-sized
financial services company
investing $500,000 in a
comprehensive BRM program:

Initial Investment Breakdown:
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BRM Technology Platform:

$200,000

Training and Certification:

$150,000

BRM Capability Implementation:

$100,000

Change Management: $50,000

Three-Year Returns:

Year 1:

Reduced Project
Failures: $400,000
saved

Improved Resource
Utilization: $300,000
saved

Net Return: $200,000
(after initial
investment)

Year 2:

Partnership Revenue
Growth: $600,000

Operational Efficiency
Gains: $400,000

Net Return:
$1,000,000
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Year 3:

T Innovation-Driven
Revenue: $800,000

0 Cost Avoidance:
$500,000

I Net Return:
$1,300,000

Total Three-Year Return: $2.5
million on a $500,000
investment.

Industry Success Stories
Healthcare Sector:

A major healthcare provider
implemented BRM practices
across their network of 12
hospitals and 200+ clinics. The
results after 24 months:

0 43% reduction in IT-clinical
communication gaps

=

29% faster implementation of
new medical technologies

=

$3.2 million saved through
better vendor relationship
management

=

22% improvement in patient
satisfaction scores
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Manufacturing Industry

A global automotive parts
manufacturer transformed their
supplier relationships through
BRM:

=

Reduced supply chain
disruptions by 35%

=

Decreased procurement costs
by 18%

Accelerated new product
development cycle by 27%

(|

(|

Achieved $5.4 million in cost
savings through collaborative
innovation

Technology Sector

A cloud services provider
implemented BRM to better
align with enterprise clients:

=

Reduced customer churn by
40%

Increased upsell revenue by 28%

() I e |

Improved client satisfaction
scores from 7.2 to 8.9

=

Generated $12 million in
additional annual recurring
revenue

Beyond the Surface Metrics

But the benefits go deeper than
just numbers. The MIT Sloan
Management Review conducted
a five-year longitudinal study of
500 global enterprises, revealing
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that organizations with strong
relationship management
capabilities were:

0 2.3 times more likely to maintain
strategic partnerships long-term

=

67% more effective at cross-
functional collaboration

(|

41% more successful at driving
innovation through partnerships

The Hidden Cost of Not
Investing

Here’s what often gets
overlooked: the cost of not
having proper BRM in place.
Gartner’s research found that
organizations without formal
relationship management
processes spend 40% more time
resolving conflicts and
misalignments between business
units and their partners.

Think about that for a moment.
How much time does your
organization currently spend
dealing with miscommunication,
misaligned expectations, and
relationship breakdowns?

Real-World Success Stories

Let’s make this concrete. A
recent Harvard Business Review
case study examined a global
technology firm that
implemented a comprehensive
BRM program. Within 18 months,
they saw:
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45% reduction in project delays
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33% improvement in stakeholder
satisfaction

=

28% increase in successful
project deliveries

The Writing on the Wall

The evidence is clear: Business
Relationship Management isn’t
just another corporate initiative
- it’s a fundamental capability
that directly impacts your
organization’s success. The
research consistently shows that
organizations investing in BRM
outperform those that don’t
across virtually every meaningful
metric.

What’s Next?

If you're intrigued by these
findings and want to understand
how BRM could transform your
organization, let’s talk.
INTERPROM offers free
consultations to help you assess
your current relationship
management maturity and
identify specific opportunities
for improvement.

Don’t let your organization fall
behind. Schedule your free
consultation today by visiting
INTERPROM'’s website or calling
our dedicated BRM advisory
team.

Contact us today!

www.InterPromEMEA.com


https://interpromemea.com/contact/

