THE FUTURE OF LEADERSHIP
DEVELOPMENT:

HOW OPERATIONAL
COACHING® IS
CHANGING THE
WAY YOU LEAD

Organizations continuously seek ways to
build stronger, more adaptable leaders.
Traditional leadership coaching has long been
the go-to solution, offering personalized
development through one-on-one sessions
with external coaches. While effective in
some contexts, this approach can fall short
when scaled across entire organizations.

Enter Operational Coaching®, a scientifically
proven, transformative methodology that’s

reshaping how leaders lead—and how
organizations thrive. Offered through
platforms like STAR Coach Leadership,
Operational Coaching® enables leaders to
embed coaching into everyday conversations,
making coaching a natural part of team
culture, not just a perk for a few executives.

Let’s explore how these approaches compare
and why Operational Coaching® stands out as
the smarter, more sustainable path forward.
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Traditional Leadership
Coaching: Characteristics and
Limitations

Key Features:
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One-on-one external or internal
coaching sessions

Often reserved for senior leaders
or high-potential individuals

Based on models like GROW,
CLEAR, Co-Active Coaching, or
Transformational Coaching

Challenges:
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Cost-Intensive: Training internal
coaches or hiring external ones
can be expensive, with coaching
certifications running into
thousands of dollars per person.

Limited Reach: Typically
benefits only a handful of
leaders, not the wider
organization.

Sustainability Issues: Coaching
is often disconnected from day-
to-day operations and relies on
dedicated time outside the flow
of work.

Role Confusion: Employees may
feel uncomfortable being
coached by a manager who was
previously directive, leading to
resistance or superficial
engagement.

Adoption & Popularity:
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Widely accepted in executive
leadership development and
high-level management training
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Moderate adoption at mid-levels
due to cost and scalability issues

Success Rates:
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Impact varies depending on
coach quality, consistency, and
organizational context

Sustainable behavior change is
often limited without broader
cultural shifts

Operational Coaching®: A
Paradigm Shift

Key Features:
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Coaching embedded into
everyday leadership
conversations

Built on behavioral science and
workplace psychology

Focuses on micro-coaching
moments throughout the day

Non-intrusive, immediate, and
performance-focused

Advantages:
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Scientifically Proven: Developed
over 20+ years of behavioral
research with proven impact on
engagement, productivity, and
team cohesion.

Cost-Effective: STAR® programs
like STAR® Manager and STAR®
Coach allow organizations to
develop large numbers of
leaders without the cost and
time commitment of traditional
coaching certification programs.
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Inclusive &

Scalable: Operational Coaching®
can be learned and applied by
leaders at all levels, enabling a
coaching culture organization-
wide.

Low Resistance: Because it’s
integrated into normal work
conversations, team members
don’t feel like they’re being
“coached” in a formal or
uncomfortable way.

— Sustainable Change: Behavior is

reinforced through practice,
reflection, and real-time
feedback—making the shift stick.

Adoption & Popularity:

Rapidly gaining traction in
global organizations across
sectors

Used by companies like Hilton,
Boots, NBC, Virgin Atlantic, and
the NHS

Success Rates:
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A recent evaluation found STAR®
Manager delivered a 74x return
on investment

97% of learners applied the
coaching model within one week

94% reported improved
performance conversations
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Why Choose Operational
Coaching®?

Operational Coaching® is not just
another leadership trend—it’s

a scientifically grounded, high-
impact method that
democratizes coaching. Instead
of relying on external
interventions or executive-level
exclusivity, it gives every leader
the tools to coach effectively in
real time.

By implementing STAR®
Manager or STAR® Coach,
organizations create
environments where coaching
becomes part of how people
lead, communicate, and develop.
The ripple effect is undeniable:
better conversations, stronger
teams, and measurable business
results.

STAR® Manager vs. STAR®
Coach: Which One is Right for
You?

To acquire the knowledge and
the skills to also start practicing
Operational Coaching®, you can
choose from two different
programs:

#— STAR® Coach is designed for
people managers, team leads,
and anyone responsible for
performance outcomes. It
teaches how to coach within
operational moments to boost
engagement, accountability, and
team performance.

#— STAR® Manager is ideal for
learning and development

professionals, HR leaders, or
those who wish to coach leaders
across departments. It teaches
how to coach within operational
moments to boost engagement,
accountability, and team
performance. It includes the
STAR® Coach modules and
additional modules on culture
change and coaching
frameworks.

Ready to Transform Your
Leadership Culture?

Don’t just train coaches—create
a coaching culture.

Schedule a free consultation
with a STAR® Manager expert
from the STAR Coach
Leadership team today. Let’s
explore how Operational
Coaching® can elevate your
leaders, strengthen your teams,
and accelerate performance
across your entire organization.

Don’t forget, if you need any

advice or support simply hop
on to a learning station, read

our blog, or contact us. We're
always happy to help.
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